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The Lord of Second Chance  

John 21:1-17 

 1 Afterward Jesus appeared again to his disciples, by the Sea of 

Tiberias. It happened this way: 2 Simon Peter, Thomas (called 

Didymus), Nathanael from Cana in Galilee, the sons of Zebedee, 

and two other disciples were together. 3 "I'm going out to fish," 

Simon Peter told them, and they said, "We'll go with you." So they 

went out and got into the boat, but that night they caught nothing.  

     4 Early in the morning, Jesus stood on the shore, but the 

disciples did not realize that it was Jesus.   5 He called out to them, 

"Friends, haven't you any fish?"  "No," they answered.  

     6 He said, "Throw your net on the right side of the boat and you 

will find some." When they did, they were unable to haul the net in 

because of the large number of fish. 7 Then the disciple whom 

Jesus loved said to Peter, "It is the Lord!" As soon as Simon Peter 

heard him say, "It is the Lord," he wrapped his outer garment 

around him (for he had taken it off) and jumped into the water. 
8 The other disciples followed in the boat, towing the net full of 

fish, for they were not far from shore, about a hundred yards. 
9 When they landed, they saw a fire of burning coals there with fish 

on it, and some bread.  

     10 Jesus said to them, "Bring some of the fish you have just 

caught."  

     11 Simon Peter climbed aboard and dragged the net ashore. It 

was full of large fish, 153, but even with so many the net was not 

torn. 12 Jesus said to them, "Come and have breakfast." None of 

the disciples dared ask him, "Who are you?" They knew it was the 

Lord. 13 Jesus came, took the bread and gave it to them, and did 

the same with the fish. 14 This was now the third time Jesus 

appeared to his disciples after he was raised from the dead.  
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     15 When they had finished eating, Jesus said to Simon Peter, 

"Simon son of John, do you truly love me more than these?"   "Yes, 

Lord," he said, "you know that I love you."   Jesus said, "Feed my 

lambs."  

     16 Again Jesus said, "Simon son of John, do you truly love me?"  

     He answered, "Yes, Lord, you know that I love you."  Jesus 

said, "Take care of my sheep."   17 The third time he said to him, 

"Simon son of John, do you love me?" Peter was hurt because 

Jesus asked him the third time, "Do you love me?" He said, "Lord, 

you know all things; you know that I love you."  Jesus said, "Feed 

my sheep. 

We all experience failures. There is nobody who never fails. By 

failures we get discouraged and depressed. But today’s word gives 

us hope and encouragement. When Jesus’ disciples failed 

miserably, Jesus came to them and helped them overcome their 

failure. He gave them a second chance.   

 

By holding on to the Lord’s mercy  
The disciples had spent three years with Jesus. To follow Him they 

gave up everything-their jobs, homes, the way of life they had 

gotten used to. But after Jesus was crucified on the cross and died, 

He left nothing to them. Jesus had shown them His resurrection 

from the dead. But seemingly the resurrection had nothing to do 

with their real lives. Most people were hostile to them and to their 

faith. They didn’t know what they were supposed to do. So they 

picked up their old life, the life they had had before they met Jesus 

-fishing. They went back to the fishing business.  

 

When things don’t go the way we expect after we believe in God 

with all our hearts, we don’t know what to do next. We may want 

to drop everything and get away from what we believe. That is 

nothing new. When the Israelites entered the desert and faced a 

harsh environment, they started thinking about going back to Egypt 

(Exodus 14:11-12, 16:2-3). When Elijah was discouraged by the 
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poor result of his ministry, he wanted to give up on his ministry 

and die (1 Kings 19:1-9).   

 

When the disciples returned to their old business, what happened 

to them? They went fishing at night as it was their custom. They 

fished all night. But that night they caught no fish. They failed not 

only in their life of faith but also in their worldly business.  

 

Then Jesus came to the place where they failed and invited them to 

share a meal. In that culture, to have a meal together created a 

bond of friendship.  

 

Jesus came to these men not to scold, but to encourage. It was a 

meal of encouragement. It brought Jesus and the disciples together. 

By taking the meal together, He forgave them and accepted them. 

Through eating and drinking together, the bonds of trust and 

friendship were made stronger.  

 

Jesus comes to us in the same way. He comes in our failures. The 

Lord understands our weakness. The Lord comes to the place of 

our failure with compassion. Hebrews 4:15 says, “For we do not 

have a high priest who is unable to sympathize with our 

weaknesses, but we have one who has been tempted in every way, 

just as we are--yet was without sin.”  

 

There was a young employee who secretly mishandled several 

hundred dollars of his business firm’s money. When this action 

was discovered, he walked into the administrative office he was 

told to report to. He knew, with a heavy heart, that without a doubt 

he would lose his job in the firm, possibly face legal action.  

Upon arrival at the office, the senior executive questioned the man 

about the whole affair. The young man held nothing back, and told 

about the every illegal act and his wish that he could take it all 

back. 
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Then the surprising question came, “If I keep you in your present 

position,” said the senior executive, “can I trust you in the future?” 

The younger worker not missing this chance brightened up and 

said, “Yes sir…you surely can!” 

 

The senior executive continued, “I’m not going to press charges, 

and you can continue in your present responsibility, but let me tell 

you why…” 

 

“About twenty years ago, someone like yourself, made a similar 

mistake you made. He came into this same office and he too spoke 

to the senior executive. That young man succumbed to temptation. 

Would you like to know what happened to that young man? He 

now occupies this office. What you have done I did. The mercy 

you are receiving, I received.” 

 

Our Lord is far more gracious than this chief executive. He always 

has a way of restoring us when we fail Him. He never says, “You 

dummy, you stupid, how could you have done such a thing.” No, 

the Lord desires for us to begin again in our walk with him. We get 

up again and again because the Lord’s hand is reaching out to lift 

us up again and again. God can turn our worst mistakes into 

opportunities for Him. 

When we fail, the devil attacks us with condemnation and 

provokes us to give up on our faith. But the Lord is merciful and 

encourages us not to give up. When you fail, do not listen to the 

devil’s condemning and discouraging voice, but hold on to the 

merciful hands of the Lord.  

 

By obeying the Lord’s commandment 

When the disciples did not catch any fish after returning to their 

original job, they became miserable. They were neither good in the 

life of faith nor good in the work of this world. But when Jesus 
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came to the location of their failure, He helped them to overcome 

that failure.   

 

He told them where to cast the net; they obeyed, and they caught a 

multitude of fish. The disciples had fished all night by themselves 

but they got nothing. But when they listened to Jesus and obeyed 

His word, they got plenty. What they couldn’t do trying all night, 

the Lord quickly accomplished in the morning. To the very place 

of their failure, the Lord brought success.  

 

The lesson they learned was that they couldn’t rely on their own 

experience or their own expertise to accomplish anything. They 

had worked hard all night and caught nothing; but when they did it 

according to Jesus’ direction, they caught so many fish that they 

could hardly pull the net in. 

 

Here Jesus teaches us an important truth. It is the truth in the word 

of Zechariah 4:6: “Not by might nor by power, but by my Spirit, 

says the LORD Almighty.” And also it is the truth in His word “I 

am the vine; you are the branches. If a man remains in me and I in 

him, he will bear much fruit; apart from me you can do nothing.” 

(John 15:5)  

  

When we repeat a failure, the Lord comes to us again and again 

and helps us overcome our failures. When we become empty-

handed in our failures, the Lord provides us with what we need. By 

doing so, He helps us realize the truth that we can do nothing 

without Him, and we can do everything with Him (Philippians 

4:13).  

 

To remain in Him we have to obey His word. The way the Lord 

changes us is through obedience. When we make a decision to 

obey the Lord, no matter how we’re feeling, or how empty we are, 

even if it makes no sense, He does marvelous things for us. In 

Jeremiah 42:6, God’s people make a commitment to obey: 
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“Whether it is favorable or unfavorable, we will obey the LORD 

our God…”  

 

If we want to overcome our failure, all we have to do is to obey. 

Obedience is giving up our ways and following ways God tells us 

to follow especially when we fail.  

 

There was a woman who was experiencing major distress in her 

marriage. She had lots of trouble in her job and it caused her 

heartaches. She had tried everything she could to better herself, her 

marriage, things at work but it seemed everything turned out 

horrible for her. She became so tired of her circumstances that she 

felt like just giving up. One day she was sitting in her kitchen very 

frustrated and lonely. She sat there for a long time and just wept.  

 

Then she noticed a small sparrow had somehow gotten into her 

kitchen, so she opened the door thinking the sparrow would simply 

fly out the door. To her surprise the sparrow kept flying into the 

closed window that was just above the door. The sparrow flied 

directly into the top of the window thinking it was an opening to 

freedom and each time colliding into glass of the window. This 

small sparrow after each time hitting the window would become 

weaker and weaker. The sparrow hitting the window lower and 

lower each time he flew into the window until he got so weak that 

he couldn’t even fly. All he could do was walking. Then this little 

sparrow very slowly walked through the door. As she observed this 

little bird walk through the door, the sparrow began to regain his 

strength and he flew off into the air free again.  

 

It was as though God literally opened her spiritual eyes. She 

realized in just about every area of her life she was behaving just 

like this sparrow. She was trying in her own way to get out of the 

confining situation she was in, each time being knocked down in 

defeat. In reacting harshly to her family members - knocked down! 

Not giving her best at work - knocked down! Paying back evil for 
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evil done to her - knocked down! Saying and doing things she 

knew were wrong - knocked down! She finally realized that all she 

had to do was doing just like this sparrow - to very humbly walk in 

the power of God’s grace and mercy and allow Him to work out all 

her heartaches and difficulties.  

 

The Lord has many ways of turning the impossible to the possible. 

Let’s not insist on doing things “our way” and let’s follow the way 

of the Lord. The Lord often wants us to break out of our 

traditional, accustomed way of doing things in order to find 

success. He can help us do things in different ways. Let’s be open 

to the ways of God which we are not familiar with. Let’s remain in 

Him and obey His commandment. Then He will help us overcome 

failure.  

 

By trusting in the Lord’s faithfulness 

The disciples failed to maintain their faith, when they felt 

threatened. Especially Peter gave up on his ministry since he 

denied Jesus publicly three times. But Jesus came to him and 

reinstated him into His ministry again. Jesus did not say in front of 

the others, “Peter, you really blew it big time on those three 

denials. After all that big talk you have shown no action. Do you 

think you know me now?” 

 

Jesus only asked Peter this question: “Do you love me?” And He 

followed with the word, "Take care of my sheep."  

 

The Lord gave that word not only to Peter but to all the disciples 

who were in the same boat of failure and to all believers who 

experience failures. Although they failed to trust in Him, He 

entrusted His flock to them. He knew that it couldn’t be done by 

their faithfulness, but through His faithfulness.  

 

Although we may fail again and again, the Lord entrusts His 

precious ministry to us since we believed in Him as our Savior. In 
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the first century Corinthian church, there were many problems. 

There were many failures in the church. But Paul encouraged them 

to overcome their failures by trusting in the Lord’s faithfulness. He 

said in 1 Corinthians 1:8-9, “He will keep you strong to the end, so 

that you will be blameless on the day of our Lord Jesus Christ. 

God, who has called you into fellowship with his Son Jesus Christ 

our Lord, is faithful.”  

 

With ever unchanging and stable faithfulness, the Lord pulls us out 

of failures. He always has a way of restoring us when we fail Him. 

He never says, “You dummy, you stupid, how could you have 

done such a thing.” No, the Lord desires for us to begin again in 

our walk with him. We get up again and again because the Lord’s 

hand is reaching out to lift us up again and again. God can turn our 

worst mistakes into opportunities for Him. 

 

Our life as a Christian is the direct result of being given a second 

chance, even, a 3rd, 4th, 5th, etc. chance. Whatever you've said, 

done, felt--no matter how ugly or shameful—it can be forgiven in 

Christ! You can start over! In the Lord’s faithfulness, the past can’t 

control the future! So trust in the Lord for a second chance. Forget 

the past failure and stand up for a new and victorious life.   

 


